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课程教学进度计划表 

一、基本信息 

课程名称 现代采购管理与运作实务（双语） 

课程代码 2060158 课程序号 4619 课程学分/学时 3 

授课教师  陆晖 教师工号  20067 专/兼职  专职 

上课班级 
物流管理 

B22-1/2 
班级人数 50 上课教室 

 计算机中心 

106 

答疑安排  每周三 7:30-11:30 商学院物流管理系 8428 

课程号/课程网站  

选用教材 

Purchasing and Supply Chain Management， Robert M. Monczka, Robert 

B. Handfield, Larry C. Giunipero, James L. Patterson, ISBN 

9787302571148, published by Tsinghua University Press, January 2021, 

Sixth Edition 

参考教材与资料  

 

二、课程教学进度安排 

课次 课时 教学内容 教学方式 作业 

1 4 Lecture 1: Fundamentals of Procurement Management Lecture, 

Case 

Studies, 

Group 

Discussions 

Homework, 

Class 

Participatio

n 

2 4 Lecture 2: Collaboration 1 (Foundations) Lecture, 

Classroom 

Interaction, 

Group 

Discussions 

Homework, 

Class 

Participatio

n 

3 4 Lecture 2: Collaboration 2 (Managing Relationships) Lecture, 

Case 

Homework, 

Class 
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Studies, 

Group 

Discussions 

Participatio

n 

4 6 Lecture 3: Spend Analysis and Opportunity Assessment Lecture, 

Case 

Studies, 

Software 

Demonstrati

on 

Group 

Assessment

, 

Homework 

5 6 Lecture 4: Procurement Segmentation Strategy Lecture, 

Case 

Studies, 

Group 

Discussions 

Group 

Assessment 

6 6 Lecture 5: Supplier Selection and Evaluation Lecture, 

Case 

Studies, 

Group 

Discussions, 

Role Play 

Final Exam 

Preparation

, Class 

Participatio

n 

7 6 Lecture 6: e-Procurement Lecture, 

Case 

Studies, 

Software 

Demonstrati

ons, 

Practical 

Exercises 

Group 

Assessment

, Final 

Exam 

Preparation 

8 4 Lecture 7: Inter-Organisational Relationships Lecture, 

Group 

Discussions, 

Case Studies 

Class 

Participatio

n, Group 

Presentatio

n 

9 4 Lecture 8: Sustainable Procurement - Carbon Neutrality Lecture, 

Case 

Studies, 

Group 

Presentatio

n, Class 
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Group 

Discussions 

Participatio

n 

10 4 Group Presentation Group 

Presentation

s and 

Discussions 

Group 

Presentatio

n, Class 

Participatio

n 

三、考核方式 

 

任课教师： （签名） 系主任审核：         （签名）  日期：Feb 16th， 

2025          

总评构成 占比 考核方式 

1 60% Final Test 

X1 10% Group Assessment 

X2 20% Gourp Presentation 

X3 10% Class Participation 


